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	Business Case Proposal Instructions


	Purpose


The purpose of the Business Case Proposal is to provide basic, high-level information to the Department Senior Executive for consideration of whether the idea should move forward to a more detailed analysis as described in the Project Profile.

The intended user is the Department Senior Executive.

	2.  Current Situation


Describe the business problem(s) to be solved and the pertinent business environment, as it now exists.  RR
	3.  Proposed Solution


The proposed solution section describes, at a high level, scope and time estimations.  

Field Descriptions 

Description of the Solution

Discuss the potential solution(s) to the problem(s).  Be sure to include information on the project approach, for example, proposed phasing logic, prototyping, etc.

Timeframe for the Solution

Propose an estimated timeframe for developing the potential solution.  Be sure to mention any time constraints.  If you are not comfortable with a specific time estimate, please provide a range. 
	4.  Other Information


Other Information Overview 

Each field is described below.  

Other Business Solutions Considered
List any other business solutions that were considered for this project. 

Potential Technology Alternatives for Proposed Solution 

List the potential information technology solutions to the business problem, if any.  Do not analyze or evaluate these alternatives at this time.  Technology solutions will be analyzed and evaluated at the Project Profile phase.

Recommendations
Provide preliminary recommendations based on a review of the solution(s) and describe the reasons for making this recommendation.  (Recommendations may reflect further discussions with department administrators)
	5.  Approvals


Approvals Overview
At the end of the Business Case phase, the Department Senior Executive will decide whether or not the project moves to the Project Profile stage, and what potential solutions will be considered then.

Signature
Enter the name and signature of the person responsible for approving the Business Case. 

Date 

The date should reflect the current date. 

Submit Approve/Decline 

The Department Senior Executive will mark the Business Case "Approved" or Declined."
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